Figure 2: Incident Management Overview

Federal JFO

o If state resources are not sufficient, the Governor would request support for
Federal resources.

e If a Presidential declaration is made, FEMA begins coordination with the State for FEMA
resources. Federal incident support is coordinated at the Joint Field Office (JFO)

e Federal funding sources may be allocated, including those via the Stafford Act. r‘-—ﬁ

State/Tribal SEOC

e Once the Governor makes a State disaster/emergency declaration, State resources
are made available.

State
e The State may request assistance under the Emergency Management Assistance H?)irnf;::d
Compact (EMAC), a state-to-state mutual aid agreement that expedites and expands Security

the delivery of support and resources.
e The State EOC (SEOC) is activated to coordinate response and recovery activities with

the local EOC or ACs.

Local EOC/AC

e The Emergency Operations Center (EOC) may be activated to support the Incident
Command Post. The Director of the local emergency management agency (EMA)
manages the overall EOC operations. An Area Command (AC) may also be established Director
to provide oversight when there are multiple incidents. EMA

e The EOC gathers designated local agencies to plan and coordinate operational support r——ﬁ
And provide a common operating picture.

e The chief executive may request support from another local jurisdiction if the incident
Exceeds the jurisdiction’s capability to effectively respond to and recover from the incident.

e The chief executive may make a request to the Governor, stating that the community’s iSRS
resources are overwhelmed and State resources are needed.
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